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ABOUT

mission of helping people to live healthier lives.

OUR WORK WITH ANIMO

We have worked with Animo Leadership to support our new
and emerging leaders for the last three years.

Animo developed and delivered a tailored leadership
programme, blending individual coaching and group
workshops for 12 of our emerging leaders. The group also
worked on four strategic areas for the organisation.

Animo went on to create two tailored workshops
(Performance Management and Stepping into Leadership)
for 30 leaders.

Brook has also sponsored two places on Animo’s
Courageous Leaders programme enabling a small charity
with a black female founder and one of our community
partners to receive valuable leadership support.

IMPACT

As a result of the Emerging Leaders programme, senior
leaders are reporting a range of benefits that include;
enhanced collaboration, managing conflict, increased
resilience, growth in confidence and improved relationships.

Participants report similar benefits with an increase in
confidence, improved communication skills and greater
collaboration being the biggest areas of impact.

55% of participants report that they have progressed in their
career following on from the programme.

Brook is a charity supporting people with their sexual health
and wellbeing. They offer a range of services to support their

AT A GLANCE

e Emerging Leaders Programme

e Leadership coaching

e Performance management
workshops

e Stepping into leadership
workshops

RACHEL SMITH

Assistant Director of Quality &
Workforce Development

“Animo Leadership provide
interesting and bespoke leadership

programmes that support
organsations to meet their complex
and changing needs. They provide
quality experiences and work with
organisations to ensure the
programme is right for them.”



