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ABOUT

The Leadership Skills Foundation is a prominent awarding
organisation dedicated to the development of leadership
skills in young people. We bring these essential skills to life
through practically applied qualifications and accredited
awards across the curriculum and beyond, empowering
learners with the confidence to believe, the qualities to lead
and the skills to succeed.

OUR WORK WITH ANIMO

We have worked with Animo Leadership for the last three
years. Initially they developed and delivered a bespoke
leadership programme for our heads of service which
included group workshops and one-to-one coaching. We
then brought Maria and Kate in to work with the senior
leadership team and heads of service to facilitate a feedback
session and support us to develop our vision and values.

More recently, Animo delivered an away day with the senior
leadership team around equity, diversity and inclusion and
an away day with teamm members around developing
confidence in public speaking.

IMPACT

Animo always creates a safe space that allows our teams to
come together, to pause and reflect and to share learning
experiences. | know this is also true of the one-to-one
coaching work they have undertaken.

Their support has been particularly important given our
move from a hybrid work environment to a fully remote
workforce over the past three years.

Our work with Animo allows our teams to come together
and through the trust that Kate and Maria have built with
the team, we are able to engage in often challenging
conversations that allow us all to build our understanding of
the topic and of one another.

AT A GLANCE

e Leadership Programme

e Leadership coaching

e High performing team
workshops

e Presentation skills workshops

e Inclusive leadership away day

e Team Away Day

RICHARD NORMAN

Chief Executive

“l wouldn't hesitate to recommmend
Animo to any organisation looking to
develop, evolve, and be challenged in a
progressive and supportive
environment.”




